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A I - P O W E R E D T E N D E R C O M P L I A N C E — F O R

B I D D E R S

Turn tender
compliance
from days
into hours.

AI that reads your tender document, matches your

PQ + Technical evidence, and produces defensible

per-clause compliance verdicts — with justifications

and citations. Built for GeM, ATC, SOW, and multi-

file RFP packs.

10×
faster review

days become hours

65–80%
Compliant rate

when PQ has evidence

100%
cited evidence

every verdict, traceable

T H E  P R O B L E M  W E  S O L V E Manually reviewing a 200-page GeM tender for clause-by-clause

compliance takes an expert 3–5 working days per bid — and one missed

clause disqualifies the entire submission. Under deadline pressure, junior

staff make errors that only surface after the loss.

Our AI reads the tender pack (RFP + ATC + SOW + BOQ), matches your

PQ.xlsx and Technical evidence against every clause, and returns a

defensible Yes / No / Partial verdict with the exact evidence citation in the

time it takes to make coffee.

G E M  B I D D I N G AT C  /  S O W  /  S C C B O Q . X L S X H I N D I  +  E N G L I S H  P D F S

O N - P R E M I S E  D E P L O Y
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H O W I T W O R K S

Four steps. One coffee.

1

Upload

Drop your tender + evidence

files. PDF, DOCX, XLSX.

2

Extract

Docling AI reads every

page, tables, and OCR.

3

Match

Hybrid search finds the

exact supporting

evidence.

4

Verdict

LLM assigns Compliant

/ Partial / Non-

Compliant, cited.

W H A T ' S I N S I D E

Everything a bid team needs, in one tool.

Multi-file tender upload

Ingest RFP + ATC + SOW + Special Conditions + BOQ together

— clauses merge, deduplicate, and renumber automatically.

Auto-filled PQ Yes / No

Excel report ships with the Compliant? column already

populated, color-coded, with the AI justification in the

Remarks cell.

Docling AI parsing

IBM Docling handles layout, tables, and OCR. Hindi ↔ English

bilingual GeM PDFs supported out of the box.

On-premise deployment

Runs entirely on the customer's Windows machine. Your tender

data never leaves your network.

Cost preview before AI runs

See matched evidence and an estimated LLM cost in USD

BEFORE the paid evaluation step — no surprise bills.

Single XLSX, many tabs

One deliverable file with Summary, Compliance Assessments,

Tender Requirements, and Technical Parameters tabs.

K E R A L A  S TA R T U P

M I S S I O N
/

N V I D I A

I N C E P T I O N
/

S TA R T U P  I N D I A  ·

D P I I T
/

M A D E  I N

I N D I A

See it work on
your next tender.
We'll process one of your recent tenders for free — you

see the Compliant column filled in Excel, side by side with

your manual assessment. Half-day setup, no obligation.
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R E A D Y  T O W I N M O R E B I D S ? G E T  I N  T O U C H
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